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Introduction

Why This Pre-Conference, WWhy Now?

Since the landmark release of ChatGPT in 2022, followed by the rapid escalation of large-
scale models culminating in DeepSeek R1 in 2025, the creative and cultural sectors have
entered a period of pronounced instability. The arrival of these systems sparked an
immediate surge of technological hype, capital investment, and cultural unease.
Generative Al now routinely produces synthetic text, images, video, audio, and fully
multimodal narratives, making once-speculative forms of automation suddenly
commonplace.

As GenAl becomes woven into the infrastructures of cultural production, it is reshaping
how creative work is imagined, valued, automated, circulated, compensated, and
contested. Creative labour, already defined by precarity, platform dependence, and
uneven global conditions, now faces a new set of pressures. These include the mass
scraping of creative IP to train opaque LLMSs, the acceleration of automation and
deskilling across artistic and media professions, and the emergence of new hierarchies of
expertise centred on computational literacy. These transformations are design challenges.

Beyond their technical capabilities, generative systems operate as sociotechnical
imaginaries that reorganize expectations about creativity, expertise, and cultural value.
They automate tasks, but also reshape how futures of creative work are imagined and
governed. GenAl participates in configuring both material infrastructures and narrative
horizons through which cultural production becomes intelligible.

At the same time, synthetic media floods attention economies, policy environments
remain inconsistent or underdeveloped, and power consolidates further in the hands of a
few dominant Al and platform corporations. Together, these forces introduce structural
risks: the erosion of authorship and attribution; the deepening of existing racial, gendered,
and geopolitical inequalities; the reconfiguration of labour rights; and the rise of synthetic
cultural realities that destabilize truth, witnessing, and epistemic integrity, particularly in
contexts marked by violence, war, and political suppression.

Across creative industries, workers, unions, policymakers, and scholars are grappling
with a series of urgent questions:




*  What happens when creative production becomes entangled with large-scale
generative systems trained on unpaid, uncredited labour?

+  How do we trace or contest the extractive infrastructures behind synthetic cultural
outputs?

*  How do GenAl systems reinforce or intensify existing global power asymmetries?

+  What forms of worker resistance, adaptation, or refusal emerge when “creativity” itself
becomes automated, simulated, or strategically instrumentalized?

It is precisely in this moment, marked by rupture, confusion, experimentation, and political
struggle, that Association of Internet Researchers (AolR) scholars convened on October
15, 2025, for the ‘Creative Labour in Rupture? GenAl and Future Research Directions’
pre-conference. The aim was not merely to document change, but to collectively shape
the conceptual, methodological, and political tools needed to study GenAl’s impact on
creative labour. This gathering responded to three intertwined imperatives:

1. To identify how GenAl is reorganizing creative workflows, industries, and cultural
imaginaries, from screen labour to influencer economies to global media
infrastructures.

2. To analyze labour struggles as they move through formal and institutional arenas,
including collective bargaining, unionization, regulatory debates, and legislative
interventions around generative Al.

3. To examine forms of resistance, refusal, and reappropriation that operate beyond and
alongside these institutions, including how creative workers, activists, and researchers
carve out spaces for autonomy, care, and alternative practices within Al-shaped
environments.

By bringing together scholars working across media industries, labour studies, platform
governance, global creative economies, algorithmic systems, and Al imaginaries, the pre-
conference created a rare interdisciplinary forum. Through provocations, roundtables, and
collaborative synthesis, participants mapped a rapidly evolving research landscape and
identified shared priorities for future inquiry.

This report reflects that collective intellectual work. It synthesizes the critical questions
posed by participants, the methodological tensions surfaced in discussion, and the
emerging pathways for studying creative labour at a moment when GenAl is not simply
transforming industries, but reshaping what counts as creativity, labour, evidence, and
cultural value itself.
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|Conceptual Frame:

Ruptures, Reactions, Resistances

We started the workshop by asking specific scholars and activists to prepare short
prompts —listed below—that could generate longer, more in-depth conversations that took
place during the workshop. These mini-talks grounded the workshop in a tripartite structure:

Ruptures (new breaks, disruptions, shifts)
Reactions (policy responses, labour negotiations, institutional moves)

Resistances (worker strategies, refusals, reappropriations, solidarities)




JRuptures:

How GenAl Disrupts Creative Systems

Participants highlighted that GenAl creates new cultural distinctions, disorients truth systems, and
introduces unstable creative imaginaries. Together, these contributions map how GenAl triggers
institutional recalibration, regulatory uncertainty, and new labour tensions.

Cultural Distinction and Creative Signatures

Arturo Arriagada asked: "How does generative Al become a creative ‘signature’—a
component of personal branding through which creative workers highlight their technical and
discursive mastery to stand out and sustain themselves in a competitive ecosystem? And in
what ways do these cultural distinctions operate within a context marked by the
precaritization and devaluation of creative labour in the age of Al?”

Synthetic Violence and Witnessing

Tom Divon raised the epistemic rupture where war crimes, genocide, and state violence
become simulated, reframed, or erased: “What does GenAl mean for our ability to uphold
truth, evidence, and testimonial integrity in the face of genocidal realities? In an era where war
crimes are increasingly simulated, erased, or reframed through platform infrastructures, how
can activists confront digital systems that destabilize the very conditions for witnessing?”

GenAi as a Limit Case

Robert Prey proposed studying artists’ GenAl practices as systemic stress tests: “How might
studying the GenAl practices and imaginaries of music artists (and other creative workers) be
employed as a ‘limit case’—an extreme case that tests the limits of a system?”




IReactions:

Industrial, Legislative & Policy Realignment

Participants shared specific instances of workers’ reactions to GenAl, the reality of broader systemic
shifts, and emerging questions arising from such change, and called for scholars to decenter Anglo-
American perspectives in acknowledging reactions around the globe. Together, these contributions
map how GenAl triggers institutional recalibration, regulatory uncertainty, and new labour tensions.

Labour Process Transformations

Alessandro Gandini urged us to examine how GenAl reorganizes work: “How are different
forms of GenAl integrated within the labour process, and for which goals? Which forms of social
inequality does this (re)produce? Is GenAl really going to erase as many jobs as it is predicted to
do? Will it diminish or expand the number of ‘bullshit jobs’? What are the alternatives?”

Screen Industries Under Pressure

Daphne Idiz highlighted ongoing negotiations in screen labour: “How do screen workers’
(individual and collective) negotiations of GenAl expose or reconfigure longstanding pressures
in the screen industry—and how might creative labour and policy shape the future of this
evolving landscape?”

Screen Industries Under Pressure

Thomas Poell emphasized the need to expand comparative frameworks: “How can we
examine and theorize the integration of GenAl in cultural industries around the globe? How do
we account for the lived realities of cultural producers beyond the Anglo-American world, which
is often the main frame of reference?”




IResistances:

Worker Agency, Power, and Palitical Economy

Participants raised poignant questions about the potential of collective action, pragmatic ways to
observe and account for informal economic structures, and the incorporation of care into our
research. These resistances frame GenAl as a site of struggles over governance, policies, labour
rights, and the meanings of GenAl itself.

Industrial Norms and Informal Economies

Godwin Simon foregrounded shifts in global media dynamics: “How does the continuous
integration of Al in cultural production challenge or extend established industrial practices and
norms? What are the emergent industrial dynamics associated with labour relations, informal
economies, creative norms, and governance?”

Power in the Creator Economy

Jiaru Tang asked how GenAl reshapes platform labour: “How is Al shaping power dynamics
in the creator economy, especially in the social media entertainment industry (labour practices,
copyright, monetization models, identity...)?”

Unions, Guilds, and Collective Bargaining

Caitlin Petre focused on organized labour: “What is the role of labour unions and guilds in
shaping the role of generative Al? How is it similar to and different from past labour struggles
around emerging technologies?”




Institutional, Economic, and Discursive Power

Rafael Grohmann outlined a layered framework of power: “What are the possibilities and
limits of worker power to shape governance of GenAl? What forms of institutional,
economic, and discursive power are at play? How does this relate to global imbalances and
political-economic dependencies?”

Care, Research Practices, and Al Integration

ME Luka encouraged grounding research in care: “How do we bring together creative
practices of care in research with considerations of how and when Al is incorporated,
including policy implications at institutional and ecosystem levels?”

Following the Money

David Nieborg captured the core political-economic question: “What do we need to know
about the political economy of Al (and platforms) to do research on the relationship between
Al and creative labour? And how do we follow the money in the Al economy?”
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Workshop Materials
& Thematic Notes

Participants gathered in groups to brainstorm and produce handwritten text and images
during the pre-conference workshop. Notes were produced collaboratively on sheets of
paper and sticky notes, organized around our three recurring analytic lenses: Ruptures,
Reactions, and Resistances. The notes below capture some synthesization for clarity and
repetition, and then categorization by themes.
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Ruptures

Discussions for this theme involved active operationalization of ‘rupture’ in the content of
GenAl and creative labour. Ruptures were also the encompassing theme of this year’s
AolR conference. Participants raised meaningful provocations by suggesting that GenAl
represents continuity rather than rupture. These distinctions invited reflection on which of
the shifts noted below were truly novel, and which represented intensifications or
rearticulations of longer-standing platform and media dynamics.

1. Define Rupture

+  GenAlis a “mimicry of humans” that reproduces existing practices and generates new modes of
creative action, raising the question of where imitation ends and transformation begins.

+ Rupture versus continuity as an unresolved tension, asking whether GenAl marks a historical
break or an intensification of longer trajectories of platformization and automation.

+ Mechanization without transformation, where Al is “just a new tech to exploit people,” extending
extractive labor and capital logics rather than altering their underlying direction.

+ A growing crisis of authenticity, authorship, and meaning in creative production, even as new
GenAl tools promise expanded creative possibilities.

+ The reconfiguration of what counts as the “human” expression (the famous em dash) in
environments increasingly shaped by computational generation, unsettling long-held boundaries
between human and machine creativity.

2. Economic and Labour Ruptures

» The increasingly explicit orientation of GenAl development toward profit extraction and cost
reduction often prioritizes efficiency over human well-being or creative integrity.

* The devaluation of creative processes and forms of expertise, as generative systems compress or
bypass the time and labor traditionally required to develop skills and practices. Carolina Are, with
Pam Briggs and Richard Brown, found through a survey of 400 creators that they resist automating
creativity and prefer to use Al only for menial tasks, even within already precarious conditions.

12



This ultimately raises the issue of who Al is really for, if so many practitioners and industries find it
threatening to their survival and to the creative process, yet it is not really an aid in reducing labour.

* The automation of one-to-one forms of human support, from customer service to creative feedback,
raises questions about care, relational labour, and accountability.

» The emergence of intermediary labour roles, like prompt work, data curation, Al supervision, and
platform mediation, reconfigures rather than eliminates human involvement.

» Persistent questions about who captures economic value from GenAl, on what grounds, and how
new hierarchies of expertise, ownership, and compensation are being produced.

3. Governance and Infrastructure

+  Competing short-term and long-term imaginaries of Al futures articulated by governments,
revealing tensions between immediate regulatory responses and broader visions of technological
development and the public good.

+ The contrast between proactive and reactive modes of Al governance highlights whether
regulation seeks to anticipate harms or merely respond to crises after they have materialized.

+ Public digital infrastructures, such as Brazil’s PIX system, are sites where state, platform, and
financial power intersect, producing new forms of dependence on technical systems, heightened
visibility to institutions, and vulnerability for users, workers, and citizens.

+ The growing opacity of information, control, and decision chains within GenAl systems and
regulatory regimes, often experienced as Kafkaesque by those subject to them, where it becomes
difficult to know who decides, on what basis, or how to challenge those decisions.

4. Knowledge and Education

+ Therise of synthetic knowledge production, alongside institutional attempts to regulate or ban its
use in educational settings, reflects uncertainty about legitimacy and trustworthiness.

+ The ambivalent experience of being “freed” from routine intellectual labor by Al, where promises of
efficiency coexist with anxiety about deskilling and the erosion of expertise.

+ Growing concerns about dependence on GenAl systems for learning, research, and sense-
making, including fears about diminished critical capacity and loss of epistemic agency.

+ Shifting definitions of what counts as valuable knowledge, credible content, and legitimate
scholarly or creative contribution in environments increasingly shaped by generative systems.
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Reactions

The theme of Reactions roused conceptualizations of how individuals, institutions, and
industries adapt, stabilize, or accommodate GenAl. Participants raised important
considerations regarding financial and market-driven responses, including the legacy of
colonial infrastructure. In addition, participants were keenly aware of subtle changes in
cultural vernacular, raising questions about a new style of ‘human-like’ writing that signals
imperfections, emoijis, and emotions.

1. Institutional and Market Reactions

+ The reproduction of platform economy logics within GenAl business models, where data
extraction, scaling, and intermediary control are carried into new technological forms.

+ The persistence of extractive and colonial economic relations, as generative Al extends uneven
global flows of data, labor, and value rather than disrupting them.

+ Financial and infrastructural pushback, including resistance to public digital systems such as
payment infrastructures, reveals conflicts between platform power and state-led alternatives.

+ Predominantly crisis-driven regulatory practice, where governments and agencies tend to act
through piecemeal fixes, enforcement actions, or emergency measures rather than shaping the
direction of Al development in advance.

2. Cultural Change

+ Arenewed preference for traditional and analogue practices, such as zines, handwritten letters,
and material media, as a way of asserting presence, craft, and slowness in contrast to automated
digital production.

+ The use of analogue imitations and retro aesthetics as transitional strategies for navigating
technological change, as a way for people to experiment with new systems while holding on to
familiar cultural forms.

+ The deliberate signaling of mistakes, grammatical errors, and other traces of imperfection as a
way of marking human presence, giving rise to what participants described as a “new value of
imperfection.”
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+ The continuity between imperfection and earlier ideas of authentic labour, where visible effort,
friction, and idiosyncrasy become sources of cultural and economic value.

3. Human-Al "Relations"

+ The tendency to frame Al as an assistant, collaborator, or even companion as a way of making
sense of and normalizing its growing presence in everyday life.

+ Ongoing negotiations over sovereignty, autonomy, and control in everyday Al use, as users
manage how much to delegate while trying to retain authorship and decision-making powetr.

+ The practical use of Al to support task execution, including in accessibility and care contexts, as a
pragmatic response to workload, time pressure, and resource constraints, even as this creates
new forms of dependence.

4. Media and Expressions

+ The growing use of emoji vernacular, memes, and informal expressive forms as ways to signal
affect, stance, and authenticity in environments where text and images are automated.

+ The erosion of established metrics of truth and documentation, as photos and videos no longer
function reliably as evidence, proof, or records of reality, undermining logics like “pics or it didn’t
happen.”

+ The emergence of new vernacular and platform-specific strategies for establishing credibility, such
as context, relational cues, and collective validation, in response to the instability of visual and
textual media.
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Resistances

Discussions of this theme encompassed both overt political contestation and quieter
forms of everyday resistance. Resistance included individuals and collectives actively
pushing back, resharing, or redirecting GenAl systems through various approaches. The
spectrum of action included alternative decolonial and anti-colonial approaches;
disconnection practices; platform-savvy visibility practices; and ambient, informal modes
of tech use.

1. Cultural and Epistemic Resistance

+ The active celebration of uniquely human capacities as a way of contesting the authority and
legitimacy of automated forms of creativity and cognition.

+ The deliberate production of forms of knowledge that generative Al cannot easily replicate,
including sensuous, embodied, and non-normative modes of knowing and representation.

+ The use of Indigenous, decolonial, and slow technological approaches as strategies for resisting
extractive, accelerated, and universalizing Al logics.

+ Practices of epistemic justice and contextual knowledge making that push back against the
flattening and abstraction of meaning by large-scale Al systems.

2. Structural and Political Resistance

+ The organization of grassroots, bottom-up, and decentralized initiatives that seek to shift power
away from dominant Al firms and centralized platforms.

+ Efforts to assert data and knowledge sovereignty, including claims over who controls, owns, and
governs the information used to train and operate Al systems.

+ The use of legal, technical, and political contestation mechanisms to challenge the practices,
monopolies, and governance failures of major platform and Al companies.

+ The building of alternative infrastructures, including local, public, and national Al systems, such as
national Al “clones,” as efforts to move beyond corporate-dominated ecosystems while reworking
technological sovereignty, state power, and control over Al futures.
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3.Tactical and Political Resistance

+ The strategic use of platform logics, including visibility, virality, and algorithmic amplification, as
tools for advancing political, cultural, or labor struggles within Al-mediated environments.

+ Practices of Al sabotage, such as exploiting glitches, poisoning training data, or intentionally
misusing systems, are ways to disrupt or contest dominant Al systems from within.

+ Acts of non-use, withdrawal, and refusal are deliberate political strategies that challenge the
inevitability and normalization of generative Al.

+ The formation of cultural or linguistic bubbles as spaces of reappropriation, where communities
develop norms, codes, and practices outside dominant algorithmic circuits.

4. Reverse and Ambivalent Resistance

+ Strategic use of open or Western platforms for state-critical or oppositional communication, in
which systems built by dominant powers are repurposed against their creators.

+ The development of shadow practices, such as informal sharing, repurposing, or parallel
circulation of Al tools, that operate outside official or regulated channels.

+ The navigation of resistance is a spectrum on which actors move fluidly between compliance,
adaptation, subversion, and refusal, depending on context, risk, and opportunity..
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|lEncompassing Themes

« Continuity vs. change in platform capitalism

+ Labour reconfiguration rather than labour
disappearance

« Opacity, control, and governance of Al systems

+ Authenticity, imperfection, and value in human
creativity

+ Global-local tensions in Al development and
deployment

+ Temporal struggles over the pace, direction, and
horizons of technological change

- Struggles over visibility and legibility within Al-
mediated environments

- Care, dependency, and relational labour under
generative Al

+ Geopolitical and infrastructural fragmentation of Al

Collaborative Reading List:

Browse our evolving reading list and contribute your work and other
recommended readings on GenAl and creative labour HERE
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https://docs.google.com/document/d/1VWE5Bp9_92bjE4dIdO5rpwJkkcBC6P8UR2wXL2FjDNw/edit?usp=sharing

